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Goals for Today

% Provide background information on the Silver Lake
Title | grant and how it helped support our literacy
Initiative

% Share our vision and progress towards providing

struggling readers with a strategic data driven
reading intervention

% Share resources developed and lessons learned
throughout the process
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. K-6 Title I Literacy
Capacity Building Initiative

The Silver Lake Regional School District will
implement a literacy initiative designed to
assess, evaluate, and provide strategic
targeted reading interventions to all
elementary students. i
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Silver Lake Regional School District

Reading Title |
Specialist Tutors

Dennett Elementary School K-6 220 1 1

Halifax Elementary School K-6 600 2 4

Kingston Elementary School K-2 440 2 3

Kingston Intermediate School 3-6 590 2 3 ’
0
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Silver Lake Elementary Title | Tutors

#* Massachusetts certified
elementary teacher

% Part-time employee
* Motivated to support
students & families

* Transitional
#* 8/11 new hires in 2015-2016

% 1 trained reading specialist
5
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Concerns & Questions 2014

* How do we determine who receives services

from Title 1? Is the selection criteria process
valid?

* How do we determine when a student
should exit from services?

% How are we communicating with families?

* How are we communicating with classroom
teachers?

#* What data to we have to show that students
are improving? g
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Step One — District-Wide Meeting

Who?

% Reading Specialist

* Title | Tutors

* Elementary Administrators

Where are we?

Where do we

Dissection of Current Practices
want to be?

% Curriculum Resources

% Interventionists Resources
* Assessments

% Rtl Model
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Silver Lake Elementary Literacy
Instruction Prior to Initiative — Tier 1

Curriculum Resources
* Scott Foresman Reading Street 2013
* Adopted in 2013

* Lucy Calkin’s Units of Study
* Adopted in 2014

Assessments

% Scott Foresman Reading Street
* Writing — DDM’s
* DIBELS (paper/pencil), DRA, GRADE, OREF, etc.
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STEP One - BAS

Fountas & Pinnell Benchmark Assessment

# Introduced to staff and 1 kit for each
school is purchased

% Grant funded training in June 2015
# 30 staff trained (3 kits)

w Staff with previous experience are asked
to share how they used the assessment
as a classroom resource to level students
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STEP Two — Universal Benchmarking

# Piloted STAR Assessments 2015-2016

* Grade 2 at Kingston Elementary School

% Grade 3 at Dennett & Halifax Elementary
Schools

% Grade 4 at Kingston Intermediate School
% Grant Funding
% District Level Administration

% Grade level meetings to share data and

build capacity .
@ STAR" 10
Reading o
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STEP Three — Data Driven Dialogue

% Reading Teachers — Halifax
Elementary

* Teachers, Administration, Curriculum : :
COO rd | natOr e LR [T l..,u:n

290 27 02] 3300 33

#* 40 minutes

# Utilized to determine intervention
services

W |dentified Tier Il & Il students

PHASE 1 i » PHASE 3 ' ' PHASE 4
[r— n

Predict Observe fer/Question
AL
+ What are some predictions we * What are some patterns or * What questions are we asking?
are making? trends that are emerging? + What additional data might we
= What are some questions we + What seems to be surprising explore to verify our
are asking? or unexpected? explanations?
« What are some possibilities for « What are some things we have * What tentative conclusions
learning that this experience not explored? might we draw?

presents us with?
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STEP Four — Strategic Interventions

# Push-In & Pull Qut

* Kindergarten & First Grade (September — January)
* Phonics skill building (Fundations)
* Small group instruction
* Push-In Model

* Kindergarten & First Grade (February — June)
* Leveled Literacy Intervention

* Small group instruction
* Push-In Model

% Second — Fifth Grade (October — June)

* Leveled Literacy Intervention
* Small group instruction
* Pull-Out Model
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STEP Five —
Communication & Progress Monitoring

* Title | Interventionists v. Tutors

* Fa m | | |es o Mm“,,ﬁmm:?m:om
* Leveled Literacy Letters e ———
% Progress Reports e

# Teachers

* Leveled Literacy Intervention
# Data to exit students

Shills f

I Part rposeful and meaningful manner.
[ Exhibits effort and focus on lzarming.

C

Tips for Reading Success EI][HHIII'IQ Ediﬂ'ﬂh 0
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STEP Six — Evaluation & Next Steps

* What worked well? What P”j o
needs improvement? ;.

* How do we transition
students working outside
of their grade level kit?

* How can we be more
efficient?

* How do we create more
consistent schedules for
student services?




Fountas & Pinnell
Leveled Literacy Intervention

Structural & Cultural Considerations
% Budgetary costs

* Training: who, when, funding

% Space and the organization of
materials

* Transition is hard work

% Support needed to come from all
levels within the district

% Shared leadership

15
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Outcomes & Lessons

% Students are developing a passion for books
% Data is driving our decision making

% The need for an online systematic universal
benchmark, K-1

% Classroom teachers needed support and
clarification

% Ongoing training is essential

w Efficiency is built over time

* Six-eight weeks before considering a change N
% Collegiality & relationship building is key %
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Silver Lake Elementary
Literacy Instruction

Curriculum Resources:

% Scott Foresman Reading Street 2013
* Adopted in 2013

% Lucy Calkin’s Units of Study
* Adopted in 2014 Intervention Resources:

* Fundations K-2 * Fountas & Pinnell
* Adopted in 2016

Leveled Literacy
Intervention

* Adopted in 2016

Assessments:
* STAR Reading Assessments
* Adopted Grade 2-5in 2016

% DIBELS Next (V-Port) 17
* Adopted K-1 in 2016
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It’s about progress, not
perfection.

Melissa W. Farrell, Title | Director

mfarrell@slrsd.org
781-585-4313
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